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Executive Summary

This quarter reflects meaningful growth for the Opioid Remediation Collaborative
of New Mexico as we deepen regional partnerships and engage more closely with
county-level initiatives that will shape healthier futures for families across the
state.

We were proud to welcome new partners into the ORCNM network, strengthen
relationships with county commissioners and local leaders, and broaden our
outreach to ensure residents can access essential prevention and wellness
resources.

Through new partner onboarding, presentations at commission meetings,
prevention outreach at food banks, and participation in community events,
ORCNM continues to champion locally informed solutions that build stronger,
more resilient communities throughout New Mexico.

Shauna Hartley, LCSW

Executive Director

New Partner
Onboarding

Expanding ORCNM'’s
Collaborative Network

ORCNM is proud to welcome Grant County, Luna County, and the Village of Los Lunas as
new partners in its growing collaborative network.

These partnerships represent an important step in expanding prevention, treatment
access, recovery support, and community wellness initiatives across rural New Mexico. By
working alongside local leaders and stakeholders, ORCNM is able to better understand
each community’s priorities and support strategies that are responsive to local needs.

As part of this onboarding effort, ORCNM conducted a Stakeholder Group meeting for the
Village of Los Lunas on March 31, 2026, helping align community priorities around
prevention, treatment, and recovery support.
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ORCNM continued its regular commission updates this quarter, meeting with county
leaders to share progress, strengthen communication, and support alignment around local
opioid remediation priorities. These meetings help ensure that ORCNM'’s work remains
responsive to each county’s needs while creating space for continued collaboration around
prevention, treatment access, recovery support, youth engagement, and community
wellness.

Completed commission updates this quarter included:

® Grant County — Feb 10th ® Socorro County — Apr 14th
® Guadalupe County — Mar 19th ® Sierra County — Apr 21st
® Valencia County — Apr 1st

Food Bank
Outreach

Connecting Resources Through
Trusted Community Partners
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ORCNM partnered with the Center for Health Innovation/Sierra County
Prevention and The Olive Tree to meet with local Sierra County food banks,
including Sierra Vista Hospital, Matthew 25 Food Pantry, and St. Paul’s Episcopal
Church. The outreach focused on sharing prevention and wellness resources,
including 988, the Connections App, and Teen Seen, through trusted community
support networks.

Socorro County Valencia County Los Lunas Stakeholder
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Community Support Efforts
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